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WORKING IN THE HYBRID WORLD
How to turn the challenges of hybrid working
into a huge competitive advantage.

Senior managers would like the hybrid way of working
to stay, but acknowledge it is not yet fully fit for purpose

Key findings; Employee empowerment
and quick adaptation
Based on a survey carried out
between September – November by
digital questionnaire sent to 2,000
managers and directors of major
companies across the world, the
sample created compelling insights
and further progress required in
honing true hybrid adoption.

“Success in a hybrid work environment
requires employers to move beyond viewing
remote or hybrid environments as a
temporary or short-term strategy and to treat
it as an opportunity.”
George Penn of Gartner

•

Senior managers spend a large majority of their time in
internal virtual meetings working on Planning and
Strategy development, and problem solving.

•

However, meeting hell is real in the virtual world - nearly
60% of respondents complained of unproductive
meetings, with a high resistance to change and slow
decision making.

•

In fact, just under half acknowledged their current
processes weren’t fit for purpose.

The requirement for effective thinking and
communication skills is more fundamental than ever
before
•

When questions further the senior managers we spoke to
said they estimated that the current inefficiencies in the
way they were working was costing the business £100,
000s in wasted work hours and potentially millions in slow
decision making.

•

Yet with increasing pressures to drive growth the need to
move quickly and effectively has never been so pertinent

Wide cross section of responses
Over the last few months, we surveyed over 2000 managers
and executives from every industry and function from around
the world. Here is the breakdown of the respondent’s job
profiles.

1. No-one wants to be in the office full-time anymore!

2. Thinking skills across the board are seen as crucial in
the hybrid world

3. A massive amount of management time is taken
up with planning, problem solving and meetings

4. Meeting hell is compounded in the virtual world

5. The top concern is keeping
teams and processes
working smoothly

Other considerations of hybrid working

Employee empowerment

•

People now perceive remote working as an
employee right and it’s easy to see why when
you consider the benefits for both employees
and organisations. Working remotely has
significant cost savings and shows clear
productivity increases in the main while
individually it allows employees to avoid
commuting and gives them significantly more
free time.

Forgotten faces

Nike prioritises mental health

•

Nike, spurred the way back in August when
it closed its corporate office for a week to
help its employees relax and recharge. The
pandemic made us appreciate the
importance of paying attention to mental
health issues in the workplace. The
outbreak forced us to confront the
challenges that people have been
enduring. [FORBES]

•

While working from home has its perks,
leaders and organizational experts warn that
the hybrid workplace could lead to bias against
off-site workers—which may undermine
efforts to be more inclusive. [NYT]

Synthesizing the problem
Businesses need to completely rethink
how they bring people together for
planning and effective decision making in
order to drive motivated and engaged
teams.
Given the scale of these challenges there
are going to be winners and losers.
The winners will be those who are able to
empower and support their teams with
the thinking and communication skills for
the new way of working.

Why this report is so important
As Hybrid working becomes the new business reality you should consider the
following questions:
• Is every member of your management team – your future leaders – equipped
with the skills necessary to align their plans, activities and projects behind the
corporate aim? Do your people have clarity on the way forward?
• Do you have a business methodology in place that enables creative thinking;
aids business planning; and helps your managers focus on the key issues
facing the organisation today?
•

Are your managers trained to create and sell ideas?

• Do your management meetings use a common structure and business
language focused on expected outcomes, or do people just simply turn up
and make it up as they go along?
•

Do your business training and coaching programmes reflect the priorities of
effective hybrid working?
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